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1. INTRODUCTION 

 

 

1.1 Background 

 

1.1.1 The captioned Planning Approval was granted in 2019 and will expire on 2 Aug 2024. 

 

1.1.2 The location of the Application Site is shown in Figure 1.1. This paper is prepared to 

update the approved traffic management in response to the Planning Conditions 

imposed under the TPB approval letter ref TPB/A/TY/136 dated 16/8/2019 as follows:  

Condition (a) the submission of a traffic management plan including details of fleet 

management and monitoring / auditing mechanism, restrictions of vehicles at 

critical junctions and a transportation plan before commencement of the 

operation of the proposed development to the satisfaction of the Commissioner 

for Transport or of the TPB 

 

 

1.2 Objectives  

 

1.2.1 The objective of this paper is to prepare the Traffic Management Plan, including 

details of fleet management as required in the planning condition (a) as stipulated 

above.  

 

1.2.2 The main scopes of this Transport Plan are as follows: 

• Based on the machinery and equipment requirements, and the layout arrangement 

of the plant, to identify the management / mechanism of the concrete trucks 

within the Plant; 

 

 

1.3 Reference   

 

1.3.1 Reference should be made to the Approved Marshalling Plan given in Appendix I. 
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2. THE TRANSPORT MANAGEMENT PLAN 

 

 

2.1 General Mechanism within the Plant 

 

2.1.1 The layout showing the internal transport facilities of the plant is shown in Figure 2.1. 

 

2.1.2 The key procedures of the loading/unloading activities and operation for the Concrete 

Batching Plant is shown in Figure 2.2 and illustrated in the flow chart (Graph 1) 

below:  

 

Graph 1 Plant Operation Flowcharts 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Step 1 

Concrete mixer trucks arrive at the plant 

and wait for concrete loading  

Step 2 

Concrete mixer truck enters the loading 

and unloading area for concrete loading 

Step 3 

Concrete mixer truck to go for slump test 

Step 4 

Vehicle cleaning is carried out at washing 

facilities located at the exit of the plant 

Step 5 

Concrete mixer truck leaves the plant to 

deliver concrete 
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i) Step 1 - Concrete mixer trucks arrive at the plant and wait for concrete loading at 

the waiting space by their assigned schedule/appointment in advance. They are 

all equipped with walkie-talkie system to ensure good communication between 

the management of the plant and drivers of concrete mixer trucks; 

 

ii) Step 2 - Concrete mixer truck enters the loading and unloading area for concrete 

loading. Loading of concrete from the silo to concrete mixer truck at the loading/ 

unloading space; 

 

iii) Step 3 - Vehicle cleaning is carried out at washing facilities within the plant 

before leaving the plant; and 

 

iv) Step 4 - Concrete mixer truck to go for slump test; 

 

v) Step 5 - Concrete mixer trucks depart from the plant to deliver concrete to the 

construction sites.  

 

2.1.3 The Transport Plan consists of 2 different Operating Scenarios: 

 

i) Normal Operation 

 

ii) Contingency Situation when the Plant is Suspended 

(a) Scheduled Suspension 

(b) Unscheduled Suspension 

 

(Please refer to the Approved Marshalling Plan given in Appendix I.) 

 

 

2.2 Removal of Restrictions of Vehicles at Critical Junctions and related 

Monitoring/Auditing 

 

2.2.1 As mentioned in the TIA report, there are sufficient spare spaces for the critical 

junctions even the plant is now under operating. Therefore, under this renewal 

application, it is proposed to remove all the traffic restrictions on critical junctions and 

related Monitoring/Auditing required by the previous approval. 
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Appendix I 

 

 

Approved Marshalling Plan  

 

(Planning Condition (e) and (f)) 
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